
 
 
  NOTICE INVITING EXPRESSION OF INTEREST 
 
EOI No.-2016/med/259/1/EOI/CPR    Dated-02.11.2016 
 
 
Expression of Interest (EOI) is invited from the reputed Firms/Companies/ 
Agencies having experience in providing cleaning services at Airport, Five star 
hotels, malls, Railway station etc. for "Integrated cleaning services " at Chhapra 
(N.E.Railway station) . 
"Integrated cleaning services " includes sweeping, moping of the platform 
surface & circulating area, cleaning of service building offices, waiting rooms 
etc., cleaning of railway tracks, pest and rodent control of the railway premises, 
collection/segregation and disposal of garbage preferably by incineration (bu 
the incinerator certified by the pollution control Board.) 
  Total area of Chhapra station is approx-45,29,634 Sqf &Approx-2.37 Km 
length of track (From home to home signal) and total 11 tracks. 
The annual approximate cost of work is Rs. 3,47,36,136/- Firm should have 
competed at least one similar work of 80% of the annual value or two similar 
work of 50% of the annual value or three similar work of 40% of the annual 
value in current and three previous financial year. Firm should have valid 
registration with ESI, EPF, labour law & service tax.Contract will be awarded 
through two part Bidding by an open tender.Interested parties are requested to 
submit their EOI in the prescribed format along with all supporting 
documents/credentials before 28.11.2016on the following address:- 
Office of the-Chief Medical Superintendent, N.E.Railway Divisional Hospital, 
Varanasi (U.P.) 
 
Pre bidding meeting with the interested bidders will be held on 28.11.2016 at 
11.00 hrs in the chamber of ADRM/BSB located at the office of Divisional Rail 
Manager, North Eastern Railway, Lahartara, Varanasi. The purpose of the 
meeting will be to clarify the requirements as envisaged by the railway 
administration and also to address the queries of the interested bidders. 
 
For details information regarding scope of work and terms and conditions and 
format of EOI please visit our website www.ner.indian raiway.gov.in 
interested agency can also contact Sr.DMO(SG)/Health office of the- Chief 
Medical Superintendent, N.E.Railway Divisional Hospital, Varanasi for details. 
 
 
 
 

Chief Medical Superintendent, 
        Email-cmsnerbsb@gmail.com 
        Phone No-0542-2222538 
         
 
 



 
 

Anneture-I 
 
Details of term & conditions of the work (Integrated Cleanliness Contract): 
 

01) The contract will cover the entire station including washable aprons, 
tracks (the area between the two home signals for Chhapra platrorms, 
drains, toilets, service building, all the building including rest houses ----
-retiring rooms located in the station premises, drains, septic tanks, 
concourse, approach road, circulating areas, parking area etc. Pit 
lines/coaching depots may also be included in cleanliness contract. 

02) The scope of the cleanliness contracts will include cleaning (Dry & Wet 
cleaning/sweeping /washing /moping /scrubbing /pan stain removal / 
Dustbin /Cobweb removal/Glass and Aluminum  panel cleaning 
/posters removal /dead animals removals etc.) of the entire station area 
including rag/rubbish picking, disinfection, pest and rodent control 
(Effective rodent control of the entire station area including coach 
maintenance area comprising bromadiolone baits and closing of burrows 
at regular intervals), garbage collection, segregation of waste, disposal of 
garbage by incineration as per norms of pollution control Board etc. The 
contractor will have to ensure clean station area at all times. 

03) The contractor will have to provide uniforms and the protective gears  
(Details will be given by Division), manpower, cleaning 
materials/chemical, tools/implements, cleaning machines etc. 

04) Following cleaning machines, such as high pressure water jets  machine 
(for regular cleaning of washable aprons and for immediate disposal of 
the direct discharge of human waste from the coaches and other musk 
left behind by departing trains), battery-operated Ride-on Scrubber 
Driers, Ride-on Sweepers, Single-Disc Scrubbers (to clean water 
pedestals) vacuum cleaners to clean out waste-water near water 
pedestals and walk-behind sweeping machines with back-pack blowers 
(to remove dirt and dust on foot-over bridge (FOBS), and lifts etc. will be 
required. Steam-cleaners should be used to remove stains from all 
surface such al walls, floors, wash-basins, urinals etc. High pressure jet 
should also be used for the cleaning of waiting halls, retiring rooms, 
toilets etc. 

05) Use of bio-enzyme products to kill bad odour in urinals and in the 
concrete aprons on the tracks. 

06) Minor plumbing in required in the entire station area to keep the tracks 
and station clean and dry. 

07) Collection of rags and garbage from various sources and daily disposal to 
the garbage bins at nominated garbage collection centers in Municipal 
area by suitable vehicle. 

08) Cleaning of all electrical appliances in the station, display boards, 
signage etc. 

 
 
 



 
 

09) Cleaning will be done in such a manner that there should be no scrap of 
paper or dirt particle found anywhere in the concourse area, platforms, 
waiting rooms of the tracks between platforms. Frequent cleaning of 
concrete aprons of the tracks with high pressure water jets for immediate 
disposal of the direct discharge of human waste from the coaches and 
other muck left behind by departing trains. This should be followed by 
immediate cleaning of the drain to maintain free flow of water. Picking up 
of rags and rubbish from the track and platforms as soon as the trains 
departs. Through cleaning of FOB's lifts with exclusively earmarked staff 
working with appropriate gadgets/appliances. Special attention to roads 
and tracks approaching the station and deploying specific gang to keep 
them clean. 

10) Round the clock supervisors preferably having diploma in public health 
management and a project in charge having diploma in public health 
management with at least 05 years experience and trained and educated 
manpower for the work would be required. 

11) The firm/agency will have to fulfill all legal obligations / Acts, rules and 
regulation related with this contract. 

12) Interested firms are requested to sent their expression of interest of their 
letter head mentioning works completed and payment received, 
experience certificate, list of organizations and their address where 
worked or is working  mechanized cleaning and housekeeping etc. 
Provide evidence that he has proper supervisory organization. 

13) Submit names of standard and reputed chemicals with the names of 
company for use is this contract. 

14)  Service level evaluation will be done by parameters like shining level of 
tiled/kota surface, dust level, foot/finger/palm marks, pan and gutka 
stain, odour, bird droppings, water hardness marks:- 

 
S.No. Parameter Range Grade Remarks 
01 Shine level >70 

70-60 
60-50 
50-40 
<40 

Excellent 
Very good 
Good 
Average 
Poor 

To be measured with a 
reference white botting paper 
subbed on floor meter at 10 
locations. 

02 Dust level No dust 
% dust 
    dust 
     dust 
% dust 

Excellent 
Very good 
Good 
Average 
Poor 

To be measured with a 
reference glows meter at 10 
locations. 

03 Foot marks No marks/Sq.m 
2-3 marks/Sq.m 
4-6 marks/Sq.m 
7-9 marks/Sq.m 
>10 
marks/Sq.m 
 

Excellent 
Very good 
Good 
Average 
Poor 

To be inspected at 10 
minimum levels. 



04 Pan &gutka 
stain 

No stains 
Any stains 

Excellent 
Poor 
 

To be inspected at 10 
minimum locations. 

05 Bird 
droppings 

No droppings 
Any droppings 

Excellent 
Poor 

To be inspected at 10 
minimum locations. 

06 Mirrors No water marks 
Some marks 
Think deposits 
 

Excellent 
Good 
Poor 

All mirrors to be inspected. 

07 Wash basin Sparkling clean 
Clean with few 
marks 
Dirty 

Excellent 
Good 
Poor 

All mirrors to be inspected. 

08 WC seats Sparkling clean 
Any marks 

Excellent 
Poor 

All WCs to be inspected. 

09 Floor Clean & dry 
Clean but wet 
Dirty 

Excellent 
Good 
Poor 

All Toilets to be inspected. 

10 Waster 
hardness 
marks 

No marks 
Some marks 
Think deposits 
Any stain 

Excellent 
Very good 
Good 
Average 
Poor 

To be measured with a 
reference while botting paper 
subbed on floor meter at 10 
locations. 

11 Odour Fragrance  
smell 

Excellent 
Poor 

All Toilets to be inspected. 

 

15. There will beprovision of penalty for not performing the work to the 
satisfaction of Railway. 
 

Note-  
i) Selection of Agency will be by two packet system bid. 
ii) Turn over-At the time of tender bidder will have to submit 80% of  

Annual tendered value for at least one work of similar nature or 50% Annual 
tendered value for two works or 40% Annual tendered value for three works in 
last three financial years. For this bidder shall submit the statement of all 
payment received against all successfully works of similar nature indicating the 
organization name and address. 

 

Similar nature of works mean Mechanized cleaning and 
housekeeping work which include mechanized cleaning of internal buildings, 
service area as well as external surrounding areas with the help of specific 
machines and stained manpower. 
 

  Firm may send their expression of interest to the CMS/NER/BSB  
on the enclosed format (annexure-II). They may also send it on the Email-
cmsnerbsb@gmail.com on or before 28.11.2016. Pre bidding meeting with the 
interested bidders will be held on 28.11.2016 at 11.00 hrs. in the chamber of 
ADRM/NER/BSB located at the office of Divisional Rail Manager, North 
Eastern Railway, Lahartara, Varanasi. The purpose of the meeting will be  
to clarify the requirements as envisaged by the Railway administration and also 
to address the queries of the interested bidders. 
 



       Annexure-II 
Format of EOI 
 

01- A covering letter addressed to the address as indicated above in the 
letter head of duly singed by authorized signatory indicating the interest 
of the firm for the bidding. 

02- Company Brochures and profit of the company (please provide not 
more than two page note including year of establishment, type of 
business of the company, experience of similar works etc.) 

03- Annual turnover of company. 
04- Description / Details of similar assignment carried out during last 

03 years. Following details for each assignment must be provided- 
a- Name of work 
b- Name of client 
c- Brief description of scope of assignment 
d- Award date 
e- Completion date (if not completed, percentage of work 

completed so for and likely date of completion) 
05- Present works commitments and anticipated works load. 
06- Details of related professional staff with the company on its 

permanent roll and their field of expertise for similar assignment. 
07- Details of machinery and tools & plant & trained manpower 

available with the organization. 
08- Details of registration with ESI,EPF, labour law and service tax. 
09- Agency/firm should have PAN issuedby department of income tax 

and financial statement of last three years. 
10- Any other relevant information that will establish that bidder is a 

competent contractor for such works. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


