
 

iwoksZRrj jsyos 
NORTH EASTERN RAILWAY 

 

 
 
 

 

 

No. Z/13/Dy.CVO/Elect/Misc/2013                                                           Dt.09/9/2013 

The CAO/CON/NER/Gorakhpur 
The CEE/NER/Gorakhpur 
The CSTE/NER/Gorakhpur 
The DRM/NER/IZN,LJN,BSB 
 

                Sub: Irregularities noticed in Vigilance checks in works pertaining to   
                          Electrical and S&T departments   in NE Railway 
 

              During the investigation undertaken by the Vigilance Department based on 
Preventive Checks or Complaints, several irregularities have been observed to be occurring 
frequently and repetitively in works pertaining to the Electrical and S&T departments. These 
are as follows:- 

a) Stocking of material for a long time without its utilization 
 

             A number of cases have come to light, particularly in the Construction department, 
wherein a large quantity of costly material/equipment like Cables, HDPE pipes, Voltage 
Stabilizers, D.G.Sets, IPSs, Jointing Kits, PVC Wires etc. have been found to be lying 
unutilized in the various stores for years at a stretch. The warranty periods of most of these 
equipments have already expired without these actually having been put in service. 
Availability of such large quantities of costly material has also led to problems of storage and 
consequent cases of pilferage and thefts.  
 

            The primary reason behind the above problem is the lack of planning which could 
have ensured the receipt of the material at the site  in synchronization with the progress of 
other works so that it could be utilized within the minimum possible time. It is seen that, 
instead of procuring the material in a phased manner, bulk supply is taken at one time which, 
consequently, leads to it lying unutilized till its requirement arises at a much later date. It is, 
therefore, suggested that while planning for procurement of such material, the timing of 
supply at site must be a prime consideration so that such situations can be reduced to a 
minimum. 

 

             It is further seen that, in case the material stocked in the stores is not actually required 
to be used (due to excess quantity or due to a change in policy, as seen in the case of 7.5kVA 
DG sets), no efforts are made to hand over these equipment to other depots or departments 
where these could have been put to use. It is suggested that a drive may be conducted 
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covering all the site/depot stores and the availability of various equipments/material be 
reviewed vis-à-vis their actual requirement and action taken accordingly as suggested above.  
This would at least ensure that the equipments are put to use and do not merely outlive their 
useful life lying unutilized in the stores. 

 

b) Procurement of material without ensuring proper storage 
 

           This is an issue related closely with the one discussed in the preceding item. Cases of 
damage to the material due to improper storage have been noticed repetitively including the 
cases of 59Km of HDPE pipes damaged due to fire while being stored outside the stores depot 
alongside the track at Kanpur Anwarganj, the IPSs damaged due to lying in the open in 
Chhapra - Aurnihar section, the cable missing while stacked in the open at Gonda etc. It has 
also been seen that stock verification of large quantities of costly material could not be done 
because these were not stored properly. In view of the above, instructions may be issued to 
the concerned officers to ensure that adequate storage space is available at the time of 
planning for the procurement of the material itself. 

 

c) Procurement of material much above the actual requirement 
 

           Overprocurement of material is one of the reasons leading to the problems discussed in 
the foregoing items. A case has come to notice involving the procurement of twice the actual 
requirement of IPSs because the decision to reduce their demand was not taken timely. 
Another case of procurement of double the number of Tokenless Block Instruments than was 
actually required, has come to light which is a consequence of obtaining the supply of this 
item through a Works Contract as well as a Stores P.O. simultaneously. Proper care must, 
therefore, be taken while planning for procurement of any material, including the review of 
the quantity of material already available in various depots, so that only the balance quantity 
is required to procured. 
 

d) Non-availability of  technical specifications with site supervisors 
 

            The site supervisors are seen to be having only the Schedule of Work of the tender and 
neither the technical specifications/drawings nor the testing procedures are available with 
them. Even when the governing ISs are mentioned against an item, the IS is neither a part of 
the tender documents nor are the checks to be conducted at site defined elsewhere in the 
documents. As a result, though the supervisors are responsible for ensuring the quality of 
work and material, they have neither the governing technical documents nor any separate 
check list to conduct any acceptance tests at site. This suggestion has already been given by 
Vigilance vide letter No. Z/13/SS/CVO-II/2012/30/FC dt.04/4/2013 addressed to all 
engineering departments (copy enclosed).The reply regarding the action taken by the 
concerned departments is still awaited. 

e) Irregularities in cable laying works 
           Cases of irregularities in cable laying works are being observed regularly. These 
include instances of the depth of the trenches being lesser than that specified in the tender, 
non-provision of bricks/pipes in the trench, poor quality of cables/pipes etc. Being 
underground, it is all the more essential to exercise proper care during the execution of these 
works  for which the  concerned officials need to be properly instructed. 
 



f) Non-mentioning of the locations of  the 20% test checks in the MBs 
 

           Railway Board have issued very specific instructions for mentioning the exact 
locations of the 20% test checks being done by the officers in the respective Measurement 
Books. It is, however, observed that these instructions are not being followed and only 
statements like ‘20% Test check done’ are being  entered in the MBs against the items of the 
Schedule of Work. Board’s instructions are required to be reiterated to all officers for 
ensuring that the locations of the test checks are invariably mentioned in the MBs so that any 
ambiguity on this account is removed. 

             In view of the above, it is requested that necessary instructions should be issued to  
the officers and staff may be directed to avoid such irregularities in the future. The action 
taken may also be informed to this office. 

Encl: As above 

                                                                                               (Ashutosh Pant)                      
                                                                    Dy.Chief Vigilance Officer/Electrical/NER/GKP 
 


